
Kseniya Baranava QA Lead / QA Manager  
✉️ kseniya.baranava@gmail.com   🔗LinkedIn   🤝B2B only   🌎Worldwide   🔗 kseniyabaranava.com 

Summary 

QA Lead / QA Manager with 11+ years in software quality across gaming, fintech/anti-fraud, e-commerce, POS, iGaming, automotive 
insurance, and complex web, desktop, and mobile products. Strong in building QA processes from scratch, improving existing delivery 
systems, owning release readiness, and turning unclear requirements into visible product risks. Hands-on in web/API/integration 
testing, test strategy, regression and smoke planning, defect investigation, quality reporting, and stakeholder communication. 
Leadership style combines structured QA management, mentoring, hiring, onboarding, 1:1s, and coaching-based people leadership 
focused on sustainable delivery and psychologically safe teams. 

Top skills Team leadership, Quality Management, Quality Assurance, Testing,  Customer Satisfaction, Agile. 

Quality leadership: QA strategy, risk-based testing, release readiness, 
quality gates, QA status reporting 

Hands-on testing: Web, mobile, API, integration, regression, 
smoke, exploratory, payments, roles, permissions 

Process building: QA processes from scratch, documentation systems, 
Jira/Confluence structure, acceptance criteria 

Engineering collaboration: Shift-left QA, CI/CD, automation 
scope, defect RCA, environment risks 

People leadership: 1:1s, mentoring, onboarding, hiring, feedback, 
growth support, psychologically safe environment 

Domains: Gaming (Unreal Engine, Unity), fintech, anti-fraud, 
POS, e-commerce, iGaming, insurance, telecom, IoT 

Tools Jira, Confluence, Postman, Swagger, SQL, Kibana, Firebase, CI/CD, Git, Docker, Figma, TestRail, Trello, Slack, Microsoft 
Teams, Google Workspace, AI-assisted workflow, Miro, Notion, YouTrack, Zendesk, SOAP UI, gRPC, Burp Suite 

Professional experience 
Independent QA Lead / QA Manager, Kseniya Baranava (JDG) 
May 2022 – now, B2B contractor, remote 
Provided QA leadership and hands-on quality ownership across multiple B2B engagements under NDA, including anti-fraud platforms, 
POS systems, e-commerce flows, internal business tools, wearable device products, and complex web applications. 

-​ Owned end-to-end QA for functional, API, integration, regression, smoke, and exploratory testing, with focus on payments, 
transactions, authorization, role management, business rules, and third-party integrations. 

-​ Built or improved QA structure from scratch: checklists, test cases, acceptance criteria, Jira/Confluence setup, release coordination, 
QA status reporting, and requirements coverage. 

-​ Conducted API testing with Postman, Swagger, and curl; created reusable collections and dynamic data flows for complex service 
logic. 

-​ Investigated production defects using logs and monitoring tools, including Kibana and Firebase; supported root cause analysis with 
developers and proactively highlighted product, environment, and delivery risks. 

-​ Applied shift-left practices by reviewing requirements, designs, and acceptance criteria before implementation; collaborated with 
DevOps and developers on CI/CD testing points and automation scope. 

-​ Managed QA priorities across parallel projects and delivery tracks, balancing MVP scope, business-critical flows, release timelines, 
blockers, and production-risk visibility. 

-​ Mentored QA engineers through structured 1:1s, practical feedback, test planning support, and prioritization across parallel 
projects. 

-​ Worked as a quality owner between product, engineering, and stakeholders: clarified expectations, translated business needs into 
testable scope, and made quality risks visible before release. 

Quality Assurance Lead at EPAM Anywhere, Oct 2020 – Apr 2022 
Worked as one of five QA Leads on a large-scale distributed project for the Unreal Engine ecosystem in collaboration with Epic Games. 
The project was part of a 400+ person EPAM account and included a QA organization that grew from 20 to 65 engineers. 

-​ Led a core QA team of up to 12 engineers and owned people-management practices for the wider QA organization: hiring, 
onboarding, engagement, communication, culture, and sustainable remote delivery. 

-​ Combined hands-on QA coordination with lead-level ownership: test planning, risk assessment, defect triage, task distribution, 
stakeholder updates, team health, and people-development routines. 

-​ Coordinated QA activities for a dedicated testing stream: regression, smoke testing, device coverage, test planning, task 
distribution, execution status, and release support. 

-​ Worked directly with Epic Games-side test managers on daily planning, testing priorities, device allocation, and delivery 
expectations; supported QA around the final Unreal Engine 4 releases before UE5 and the Unreal Engine 5 release itself. 
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-​ Conducted 100+ technical interviews, processed 320+ candidates, built a project-specific interview framework, structured 
candidate feedback, and trained other QA Leads to participate in interviews. 

-​ Reduced onboarding time from 4 weeks to 2 weeks by introducing dedicated owners, task checklists, progress tracking, and 
centralized project information. 

-​ Improved transparency through structured updates, Trello/Jira automation, daily and weekly reports, KPI tracking, retrospectives, 
and lightweight project rituals during COVID remote work. 

-​ Recognition: EPAM Impact Award “Leading and Developing Our People”; EPIC Annual Review “Change & Innovation Hero”; Epic 
Games Champion; EPAM Anywhere Community Speaker. 

Senior Software Tester at iFuture, Oct 2019 – Oct 2020 

Worked on an iGaming platform with 30+ microservices, integrating games from multiple providers across different jurisdictions, 
business rules, and transaction flows. 

-​ Validated game integrations, balances, wins/losses, rollbacks, deposits, withdrawals, error handling, API calls, logs, browser 
console, and provider-side integration logic. 

-​ Worked closely with product owners, business analysts, and developers to clarify acceptance criteria for complex provider 
integrations and jurisdiction-specific behavior. 

Senior Software Tester at Helmes, Aug 2017 – Jun 2019 
Worked on a comprehensive automotive insurance lifecycle platform covering web, iOS, Android, and Windows tablet applications 
used across claim handling, damage assessment, and insurance workflows. 

-​ Covered claim handling, damage assessment, status transitions, forms, permissions, data validation, and integration-heavy 
insurance workflows across web, iOS, Android, and Windows tablet applications. 

-​ Performed API, functional, security, migration, smoke, and regression testing; investigated hard-to-reproduce defects using client 
evidence, logs, videos, and system behavior analysis. 

-​ Created test plans, test cases, and checklists for business-critical flows; collaborated with developers, analysts, product owners, 
and customer-side stakeholders in a mature Scrum environment. 

-​ Delivered structured quality feedback to management and helped the distributed team improve release readiness, collaboration, and 
decision-making. 

Middle Software Tester at Andersen, Nov 2015 – Jul 2017 
Worked on an internal telecom CRM and support platform for a major mobile operator, used by distributed IT and support departments 
to manage customer issues, requests, ticket status transitions, assignments, notifications, permissions, and multi-level support 
workflows. 

-​ Tested complex CRM workflows for a major telecom provider: ticket statuses, assignments, notifications, permissions, multi-level 
support scenarios, and business rules. 

-​ Created and executed test cases and checklists, supported QA knowledge sharing, and assisted hiring managers with 50+ technical 
interviews and structured candidate feedback. 

-​ Built early leadership experience through mentoring, knowledge-sharing, cross-team communication, and helping less experienced 
colleagues understand complex workflows. 

Education, Certification & Languages 

Education: Associate degree in Computer Software Engineering, Polotsk College of Commerce and Technology, 2009-2012. 
Selected certifications: Gestalt Coaching: basic & advanced level; Agile Project Management with Scrum; SAFe training; Smart Test 
Design; Basics of Software Testing. 
Languages: English - B2 / Upper-Intermediate; Russian - native; Belarusian - native; Polish - elementary. 

Additional leadership impact 

I help teams turn unclear requirements, delivery pressure, and product risks into a structured QA strategy, transparent release 
readiness, and sustainable quality processes. 

                            
                           Download  
                           my resume or  
                           visit my website 
                                  kseniyabaranava.com/en-cv 
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